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Constellation

Oxford English Dictionary

Noun

1. A group of stars forming a recognisable pattern

2. A group of associated or similar people or things

WELCOME

We are proud to introduce you to University Schools Trust (UST) and our schools 
which provide excellent education, derived from exceptional teaching and learning, 
for thousands of pupils each year.

UST is a unique partnership of six world-leading universities and five sector-leading 
bodies who are working together to deliver a shared vision of inclusive, high-quality 
and transformational education delivered by schools which are deeply rooted in the 
communities they serve.

We take a rigorous approach – educating from nursery to university and beyond – 
to all aspects of our work. Our teaching practice is effective, our students are 
challenged to achieve their best and we use our resources efficiently. The inspirational 
staff at UST are our greatest resource, and they are encouraged to innovate, share and 
continually raise our standards.

The UST School of Education, our innovative centre of excellence for school 
improvement, supports all our teaching and learning. Our university links enable 
us to co-commission and participate in research to stretch our knowledge of what 
works and why, and our culture of open collaborative partnership encourages staff 
to share and learn with other education professionals.

Thank you for taking time to find out more about UST. If you think our mission and 
values match yours, please do get in contact.

Kind regards,

Gill Kemp
Chief Executive 

Professor Peter Heathcote 
Chair



VISION AND MISSION

Vision
Providing transformational educational opportunities for all children, including those facing 
disadvantage, setting the agenda for social mobility and sector-wide innovation and change. 

Mission
Excellent outcomes for all our pupils, we deliver the highest quality teaching and learning by 
working collaboratively within impactful university, public body and private sector partnerships 
which influence policy locally, nationally and internationally. 

‘university and business partners open up opportunities’

‘fully inclusive comprehensive education’



VALUES

Communication
A vital skill for professional success 
and personal fulfilment

Participation
An inclusive, collegiate approach to 
individual and collective improvement

Investigation
Uniquely placed to explore best 
practice and create knowledge

Networking
Achieving best outcomes through 
a dynamic network of collaboration

Vision
Inspiring global citizens with the determination 
and the mindset to succeed

Scholarship
Igniting a love of learning to raise 
standards and achievement
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MEETING THE CHALLENGE

The graphics below show the progress to date, and the work ahead of us

The first two data maps are a snapshot of the number of pupils progressing to university. It shows the impact of UST schools, 
especially St Paul’s Way Trust, given the blue area of highest progression is the catchment area for this school. This school 
achieves:

• 95% pass rate at grades A*-C at A Level

• 90% progression rate to university

• 60% of students accepting places at Russell Group universities

From where UST began, many more students are progressing onto the course and university of their choice. 
However, as the third data map on deprivation shows, much work still remains. 

Whilst many students do now successfully progress to university, we need many more of them to return and invest their skills 
back into their communities to accelerate social equality.

Working with our communities collaboratively over a sustained period of time we have enabled improved living conditions for many. 
It is a unifying goal of all the Trust Partners to continue this work, and increase our impact.

From 2014 To 2018 The Challenge
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Additionally, by 2023 we will:

Ensure all UST schools that are fully ‘self-determining’, such as St Paul’s Way 
Trust, are recognised as schools of excellence by international standards 
especially in terms of providing access to a university education for under-
represented groups.

Develop a compelling model whereby state schools and universities both 
benefit from strategic and structural inter-relationships, a model in which 
socially disadvantaged students are able to thrive.

Provide the evidence to demonstrate that through effective partnerships and 
research-led teaching and learning the UK State Education Sector can reverse 
the decline in student performance measured by international standards.

Be viewed as an organisation of international significance given the excellence 
of our schools, our innovative model, our compelling evidence base, the work 
of the School of Education and our influence on education policy internationally.

Expand our research work so that UST is being jointly commissioned to work 
with our Trust Partners, and others nationally and internationally, to refine and 
share knowledge on how State Funded Schools and Universities can collaborate 
to improve the outcomes for students from disadvantaged backgrounds.

OUR STRATEGY

The Trust Partners have agreed the following main strategic objectives:

Enabling all UST schools to be ‘outstanding’, to be world-leading like 
our Trust Partners are in their areas of expertise.

Building our School of Education so that it can develop and promote 
educational excellence within the Trust, nationally and internationally.

Support system-wide change by working collaboratively with Trust 
Partners, National and Local Government and all education providers.

‘track record of success’

‘fantastic progression opportunities’



OUR SCHOOLS 

Whilst UST is the accountable body for all its schools, it advocates the concepts of ‘self-determination’ 
and ‘harmonisation’. 

Self-determination means that Local Governing Bodies and their school leaders are able to promote and 
drive their own vision, simultaneously united by a shared set of aims and access to extensive resources 
from within the UST learning community.

Harmonisation means that the schools within UST work within the same frameworks and systems, 
enabling effective and efficient collaboration and use of resources.

Our approach recognises the importance of local context alongside our commitment to strength 
through collaboration. 

We steadfastly believe that our approach allows Local Governing Bodies and their school leaders to focus 
on the needs of their communities within a supportive framework. They are able to prioritise delivering 
teaching and learning of the highest quality and maximising the outcomes for their pupils, while the  
Trust provides the underpinning systems, structures and external networks to support this work.

Through the Trust Partners, our schools have access to the widest possible array of talented and 
committed bodies who share their goals.

‘the resources we need to succeed’

‘enjoying learning’‘learning pathways for all’



MEMBER ENTITLEMENT

Each school has a bespoke, negotiated programme of support based on their own internal 
self-evaluation, external assessments, performance data (including ASP and IDSR), strategic priorities 
and local or national initiatives. Additionally, the School of Education provides professional support, 
development and research opportunities to UST staff. Leadership & Management

Additional capacity to review 
structures, processes, policies and 
procedures and support change

Governance
Undertaking chairs annual review, 
support with recruitment and advice 
& guidance on all matters

Teaching, Learning & Assessment
Subject specialist support where required with 
an annual review of all strategies, processes  
and key materials

Professional Development
Annual programme of training events, 
half termly bulletin of great practice 
and tailored interventions where agreed

Student Support
Access to additional resources to expand 
current services and review all strategies, 
processes and key materials 

Operations
Strategic leadership in all operational areas, 
with additional support available in finance, 
HR and other professional service areas.



OUR SCHOOL OF EDUCATION 

The UST School of Education is an innovative centre of excellence 
for school improvement.

The School drives up and safeguards standards across the UST community 
by working closely with each school. We provide Continuing Professional 
Development opportunities for all staff working in our schools, and 
bespoke support for individual teachers where needed. We also make our 
courses and tailored support available to other schools within our network.  

Drawing support from our university Trust Partners, we use specialist 
skilled staff and our network of sector-leading professionals for all our 
work. Over the past few years we have secured additional funding through 
government-backed initiatives to enable us to expand our work.  

The School has a strong track record of raising student attainment and the 
quality of teaching by using the latest evidence-based research, providing 
targeted support and working collaboratively with colleagues.

By developing a culture of growth and excellence, the School of Education 
adds value to our greatest resource – our staff.

For more information about our School of Education please see: 
www.ust.london/444/school-of-education

‘network of experts’

‘full range of professional development’

‘everyone believes in me’



All the images used are from 2018 and feature our staff, our pupils and their families.

STUDENT CHARTER

All the schools within UST make the following commitment to all their students:

• Relentless pursuit of scholarship and excellence securing your best possible outcome

• Systematically addressing your health and care needs in addition to your education

• Extensive and diverse opportunities to develop and succeed through a range of pathways

• National and international influence on the way we teach and support you

• Exceptionally high standards through effective school-to-school partnerships in which
you can participate

• Progressive professional development opportunities for all the staff who teach and
support you

• Working within a climate of success which enables you to learn and develop

• Clear, successful and sustainable transitions through the school and then ultimately
onto the workforce so you can thrive at every stage.

If you are interested in finding out more about UST 

We believe our Trust is truly unique in terms of aspiration and partner engagement.

If having read our Prospectus you feel that our mission and values echo yours, 
please do get in touch with us at info@ust.london or go to www.ust.london 
for more information.

mailto:info%40ust.london?subject=
http://www.ust.london
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